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E-LOCO Projects (CBS)Business Overview 

Car Body shell for E-Loco 

Wt: 22 T (one segment)

Dim: 18m x 3.2 m x 3.5 m 



© ALSTOM SA 2023. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is

provided without liability and is subject to change without notice. Reproduction, use, alter or disclosure to third parties, without express written authorisation from Alstom, is strictly prohibited.

5



© ALSTOM SA 2023. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is

provided without liability and is subject to change without notice. Reproduction, use, alter or disclosure to third parties, without express written authorisation from Alstom, is strictly prohibited. 6

02 Case Study 



© ALSTOM SA 2023. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is

provided without liability and is subject to change without notice. Reproduction, use, alter or disclosure to third parties, without express written authorisation from Alstom, is strictly prohibited.

Alstom Zero Deviation Plan (12 Directives) 
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1. Problem: During the FY:20-21 there were work related injury is reported. This was an alarming situation for 

ATIL Management. 

2. Solution: To eliminate work related incidents , ATIL Management had taken  the following steps. 

a) Deep dive safety audit with Cross functional team (EHS + Production + Industrial Team+ Shop floor Associates)

b) Identification of Major/minor Safety gap related to day-to-day activities

c) Categorization of gaps and immediate action plan (mitigation action & elimination action). 

d) Weekly review with Management

3. Results : 

a) Zero Accident in last two financial years (880 days without LTA)

b) 2.6 M safe manhours achievement 

c) AZDP (Safety compliances) – 96 % 

Case Study: Deep Dive Safety audit for Accident elimination/optimization   

Alstom Transport Kolkata Unit producing Car Body shell for E-Loco. During production, High risk activities like 

Heavy Fabrication, Lifting, Shot blasting & Painting are involved in the process. 
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Nov’19

AZDP -35%

-
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May’20

AZDP -61%

Dec’20

AZDP -73% 

Aug’21

AZDP- 91% 

EHS Journey- ATIL Kolkata (Sep’19- Aug’23)

2.7 M Safe Manhours

918 days without LTA
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